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District

The District will guarantee 
pathways to opportunity that will 
lead to achievement and success in 
exchange for hard work, 
commitment, and collaboration of 
our students and                                
parents. 

Parent

• Place a high premium on education

• Make sure your child goes to 
school and to all classes every day

• Make sure your child does his in-
school work to the best of his 
ability and puts in additional study 
time (up to 2 hours each day) 
outside of school hours 

• Make sure you and your child 
show respect for teachers and for 
staff 







What, exactly, are students experiencing in school?
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Most students in BPS are holding up their end of the bargain. They have  

big dreams and are doing what is asked of them to achieve those dreams.

BPS has adopted the best set of instructional materials of any district in  

our study. Even so, we saw—and students told us—that they are not  

having academic experiences that will prepare them for long-term success.

Though most students do not consistently have the chance to meet the  

demands of rigorous standards, the majority of students and families  

receive messages they are, in fact, on track.

Not all students have equal access to academic opportunities. Some—

particularly low-achieving students, Latinx students, students with IEPs,  

and ELL students—consistently receive weaker opportunities than others.

But there are promising indications that all students can meet more  

rigorous demands if given the chance.

1

2

3

4

5



CONFIDENTIAL DRAFT – Please do not share

We used four observation domains to consider whether students were
having high-quality experiences in class.

Do students have the

opportunity to meaningfully engage in appropriate and worthwhile content?

CULTURE OF 

LEARNING

INSTRUCTIONAL

PRACTICES

APPROPRIATE 

CONTENT

WORTHWHILE

CONTENT

Are all students engaged  in the 

work of the lesson  from start 

to finish?

Do the teacher’s  instructional 

practices  allow students to 

deeply  understand the

content?

Do students  demonstrate 

ownership  of the lesson’s

content?

Do students spend most  of 

their class time on  grade-

appropriate  content?

Is the content worthy of  

students’ time and  thought 

and at a deep  enough level of

rigor?
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Source: Observations

19%

31%
35%

15%

We observed that many Buffalo classrooms had a culture of learning in which

students were on task and engaged in the work of the lesson.

Are all students engaged in the work of the lesson  

from start to finish?

Not Yet

Somewhat  

Mostly

Yes



BPS Instructional Priorities: Literacy 3-12

1. DISTRICT MATERIALS: Are District materials and curriculum being 
used effectively and with skilled fidelity?

2. ALL STUDENTS READ: Are all students reading anchor texts 
independently on a regular basis?

3. ALL STUDENTS WRITE: Are all students writing to demonstrate deep 
understanding of the anchor text on a regular basis? 

4. DIFFERENTIATION: Do all students have the support they need to 
access grade-level content?

9



BPS Instructional Priorities: Mathematics

1. DISTRICT MATERIALS: Are teachers and students using District materials and 
curriculum effectively and with fidelity?

2. ALL STUDENTS ENGAGE IN GRADE-LEVEL MATH: Do all students engage in 
daily independent work with grade level math at the appropriate level of 
depth?

3. ALL STUDENTS EXPLAIN THEIR THINKING: Do all students consistently explain 
and justify their thinking?

4. DIFFERENTIATION: Do all students have the support they need to access grade-
level content?
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BPS HAS ADOPTED AN EXCELLENT SET OF INSTRUCTIONAL MATERIALS, BUT 
THEY ARE NOT CONSISTENTLY USED. 

Data Source: Student Assignments

BPS was one of five districts to 
participate in a national study. Of 
the five districts, BPS had by far the 
best set of adopted instructional 
materials.

But when teachers turned in their
assignments, only 52% came from
District-adopted materials.

52%

48%

Assignments by Source

District
Materials

Non-
District
Materials
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Curriculum – rigorous, research-based 
curriculum plan for all content areas

Materials – rigorous, research-based 
materials for all content areas

Instruction – rigorous, research-based 
content, high expectations, & best practices

Assessment – research-based, efficient 
tools for driving instruction

Grading – consistent, equitable, effective 
grading practices district-wide

Technology – accessible, world-class 
learning technology for all students

Extended Learning Time – engaging, 
enriching, motivating learning opportunities 
that improve student achievement

Special Education/Multilingual –
rigorous, research-based, culturally & 
linguistically responsive instruction that 
improves academic proficiency for ELLs & 
SWDs

Professional Development – data-driven, 
research-based PD to align and improve 
instructional practice

OUR VISION & OUR WORK 
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State Standards – rigorous, college-and-
career-ready standards aligned with effective 
curricula, instructional strategies, and assessments to 
achieve them.

Teaching & Learning – selective hiring, 
development, and strategic assignment to schools 
and teams. 

School Design – schools with restructured 
teams and schedules; personalized learning and 
support that responds to student needs and 
promotes instructional collaboration and excellence.

Leadership – transformational leadership 
roles with clear goals, accountability and career 
paths; and, given the guidance, flexibility and 
support to achieve results.

OUR VISION & OUR WORK 

School Support – a central office team that 

serves as a strategy partner; leverages data and 
resources to identify and share best practices; and, 
works together to increase school effectiveness, 
efficiency, and student outcomes.

Funding – systems that allocate resources –

people, time, and money – equitably, based on 
student and school needs.

Partners – partnering with parents, families, 

community organizations, Say Yes, Community 
Foundation of Greater Buffalo, Cullen Foundation, 
Oshei Foundation, TNTP and many others to better 
serve students’ needs. 
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NEB Key Outcomes
• An urban school district in “Good Standing” 

• An effective teacher for every student

• Significant increases in student growth and achievement

• Greater percentages of students finishing college

• A large, strong, stable middle class in Buffalo

OUR VISION & OUR WORK 
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“The numbers 
that matter 

most in 
education and 

in life”
~ K. Cash
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Discussion – Questions – Comments

For additional information visit www.buffaloschools.org
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